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weekend, followed by a couple of weeks of minor tweaks 

to get everything perfect. We started the project on  
a Thursday, and we were live by Sunday.”
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About Fit Couture 

Founded in 2003 and based in Houston, 
Texas, Fit Couture is an online design 
boutique that offers women’s fitness clothing, 
yoga wear, and accessories. Its products 
are sold through both its own website and 
Amazon.com, in addition to specialty retailers 
across the country. 

Focusing on both fashion and comfort, Fit 
Couture offers a wide selection of activewear 
styles, colors, and sizes, including often-
hard-to-find tall and petite lengths. The 
store prides itself on closely overseeing 

EXECUTIVE SUMMARY

With the increasing popularity of its line of women’s 
activewear, Fit Couture needed to replace its 
outdated web platform with one that offered 
scalability and flexibility to support a growing online 
business. The company also sought a platform that 
would be simple to implement and highly reliable, to 
minimize site management requirements. Separately, 
Fit Couture wanted to streamline its business by 
outsourcing manufacturing and warehouse functions 
so that it could focus on creating and marketing 
great products. To address these challenges, Fit 
Couture adopted Amazon Webstore to power a new 
retail website with robust promotional and billing capabilities, complemented by Fulfillment by 
Amazon to manage inventory and shipping. The restructured business can handle increased 
order volume with fewer resources, fewer technical problems, and much less time and effort. 

Nobody offered us the 
kind of true integration 

between website 
operation and first-class 
inventory management 

and fulfillment that 
Amazon Webstore does.

- Michael Cerny 
Owner, Fit Couture
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the manufacturing process of its own 
creative designs—processes that often take 
advantage of intricate stitching techniques 
and innovative fabrics. 

Fit Couture’s mission is to provide the most 
exciting and flattering styles of women’s 
fitness wear. The company seeks out the 

highest-quality materials and strives to offer 
world-class customer service. Fit Couture 
takes fitness fashion seriously, believing that 
well-designed activewear will highlight and 
accentuate a woman’s hard work. All of its 
clothing is proudly made in the United States.

http://www.webstore.amazon.com
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THE CHALLENGE
A Retail Website and Inventory Management Strategy that Didn’t 
Support Growth

In early 2011, the popularity and sales of 
Fit Couture’s clothing was growing, but the 
company’s third-party hosted web platform 
wasn’t keeping up with demand. The platform 
was not easily scalable, did not provide 
adequate billing capabilities, and required too 
much time and effort to fix bugs and make 
changes to the retail website. The company 
determined that upgrading the platform, 
although possible, would not be cost-
effective. 

A related issue was that meeting customer 
demand would require capital investment in 
the company-owned factory that produced 
and warehoused nearly all of Fit Couture’s 
products. The company wanted to channel 
its investments, however, into the marketing 
and creative side of its business, where it 
felt the company had the most business 
value and expertise. Similarly, packing and 
shipping higher volumes from the company’s 
warehouse had also become less efficient, 
but again, the company was reluctant to 
divert funds to build additional shipping 
capacity. 

To address the manufacturing issue, Fit 
Couture sold its factory to the employees 
who worked there. The newly formed 

company would be able to take on other 
customers to create economies of scale, 
and they would start operations with at least 
one loyal, successful apparel customer—Fit 
Couture. About 90 percent of Fit Couture’s 
clothing now comes from the employee-
owned spin-off company.

To address the other business issues, Fit 
Couture needed a modern, scalable, flexible 
web platform that would support ongoing 
business growth and be easy to manage 
without a significant IT staff. 

Amazon Webstore can 
scale up to any number of 
customers coming into the 

store. The platform 
is so responsive and 
reliable that it’s never 
occurred to me to be 

concerned about traffic-
related performance.

- Michael Cerny 
Owner, Fit Couture

http://www.webstore.amazon.com
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THE SOLUTION
An Integrated Platform for Both  
Web Sales and Order Fulfillment

As it considered ways to enhance its retail 
website, Fit Couture looked to its success 
with Amazon Marketplace: Years earlier, 
the company had become an early adopter 
of the service, using it in parallel with the 
existing retail store to boost sales of several 
items by listing them on Amazon.com. 
Based on the positive experience with that 
service, Fit Couture investigated Amazon 
Webstore, which allows brands to build and 
operate a stand-alone, fully branded online 
store that’s secure, scalable, and reliable 
because it’s built on Amazon technology. 
A complementary service, Fulfillment by 
Amazon, supports Amazon Webstore by 
letting merchants store inventory and fulfill 
orders from an Amazon.com warehouse. 

“It was an evolution in our thinking about 
what Amazon could offer us,” says Michael 
Cerny, owner of Fit Couture. “We’d been 
selling on Amazon.com for several years 
with good results, so the idea of using the 
company’s retail web services wasn’t new to 
us. Separately, with our sales getting bigger 
and bigger, it made economic sense to move 
our inventory and shipping operations to a 
more cost-effective outside source. Pairing 
that strategy with an enhanced web platform 
seemed a natural way to go.” 
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Why Amazon Webstore?

As part of its research, Fit Couture had 
considered other eCommerce platforms. 
However, the company was particularly 
impressed with the comprehensive suite of 
services, such as the Amazon Marketplace 
and Fulfillment by Amazon, that support 
Amazon Webstore. “Nobody offered 
us the kind of true integration between 
website operation and first-class inventory 
management and fulfillment that Amazon 
Webstore does. That became the show 
stopper. If there wasn’t a good way to ship 
merchandise to our website customers, then 
that platform wouldn’t be for us.” 

Specifically, Cerny wanted to be able to 
send a purchase order for his products to 

the manufacturing vendor and have its staff 
package the products and send them to 
a warehouse. There, the products would 
be held in inventory until customers buy 
them from the Fit Couture site. “Using 
Amazon Webstore, supported by Fulfillment 
by Amazon, would give us a completely 
seamless, fully integrated, end-to-end retail 
process,” he says.

Fit Couture determined that the move to 
Amazon Webstore also made sense from a 
point-of-sale perspective. For example, with 
inventory kept in one location and managed 
by Amazon, the in-stock or out-of-stock 
message on both Amazon Marketplace 
pages and Fit Couture’s pages would always 
be up-to-date. The company also liked 
the fact that it could use another Amazon 
service, Amazon Associates, to include 

http://www.webstore.amazon.com
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accessories on the store’s webpages that Fit 
Couture doesn’t sell itself; the accessories 
are supplied by other merchants who are 
members of Amazon’s affiliate marketing 
program.

For the Amazon platform overall, Cerny 
says, “We felt that Amazon.com obviously 
knows how to sell products online. And our 
expectation was that, with Amazon Webstore, 
we would benefit from the intelligence that 
Amazon developed over the years.”

Fast Migration, Easy Site 
Maintenance, High Reliability

After Fit Couture decided to adopt Amazon 
Webstore, the migration project proceeded 
quickly. During a brief planning phase, 
Fit Couture’s designer chose the website 
templates, styles, and colors. The company 
got assistance from Amazon’s onboarding 
team, and “that was smooth,” says Cerny. 
“We didn’t need any outside IT help to 
migrate off the previous platform. The whole 
transition to Amazon Webstore took one 
weekend, followed by a couple of weeks of 
minor tweaks to get everything perfect. We 
started the project on a Thursday, and we 
were live by Sunday.”

Fit Couture is pleased with the way the 
new store turned out. “It is very close to 
the design templates that our designer had 
put together,” says Cerny. “Amazon has 

developed a pretty good product page for 
apparel, so the site works well for customers. 
They can find the products and select the 
options they want. We didn’t give up any 
functionality over the old platform.” 

On the technical side, Fit Couture is delighted 
with the minimal oversight that the new 
store requires. “At this point, almost all site 
management is driven by our marketing ideas 
and by any new graphics our designer wants 
to add,” says Cerny. He also notes that the 
tasks his staff do now are simple—changing 
description text, listing new products, and 
so on. “These tasks don’t require us to tinker 
around with what makes the website work.”

Cerny contrasts this ease of maintenance 
with the previous web platform. “I don’t 
get calls from people who are having some 
weird problem on the website—glitches and 

In terms of Fit Couture’s 
promotions, Amazon 

Webstore has been able to 
do everything we’ve ever 
asked it to do. It’s a very 

robust system.
- Michael Cerny 
Owner, Fit Couture

http://www.webstore.amazon.com
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bugs that were hard to track down.” For 
example, he says, “With our old shopping 
cart application, it seemed that every time 
we turned around we had to dig down into 
and customize a bunch of technical files. 
That’s a lot of work that we don’t have to 
do anymore.” He notes that tasks like these 
used to require hours of labor every month 
that are now available for activities that add 
value to the site. 

And on the rare occasion that Cerny does 
have a technical question, he says that 
Amazon takes the problem seriously and 
answers him quickly, but the site generally 
takes care of itself. “Since we switched to 
Amazon Webstore, we’ve had pretty close  
to 100 percent uptime,” he says.

Flexible Promotions and Scalability to 
Support Them

Like any merchant, Fit Couture runs a lot of 
event promotions throughout the year. Now, 
the company is able to take advantage of  
rich promotional functionality built into 
Amazon Webstore to make running them 
much easier than the previous platform did. 
Specific tools help Fit Couture create rules  
for sales, generate coupons, and offer 
discounts, free products, and free shipping. 
“In terms of Fit Couture’s promotions, 
Amazon Webstore has been able to do 
everything we’ve ever asked it to do,” says 
Cerny. “It’s a very robust system.”

The on-demand, seemingly-unlimited 
scalability of Amazon Webstore means 
that when Fit Couture’s promotions create 
higher demand in the market, the site can 
easily handle any increased traffic. The same 
scalability supports seasonal traffic increases 
during the holidays, athletic events, or on 
other dates identified with the activewear 
market. For example, email campaigns are 
a particular favorite of the store. Cerny says, 
“After we send a series of email messages, 
we get many more shoppers on the site. This 
year’s campaigns went flawlessly; we didn’t 
have a single performance problem as the 
traffic and sales doubled.”

He adds more generally, “Amazon Webstore 
can scale up to any number of customers 
coming into the store. The platform is 
so responsive and reliable that it’s never 
occurred to me to be concerned about 
traffic-related performance.”

Hassle-Free Checkout, Strong Billing 
Security

Among the most beneficial features of 
Amazon Webstore for Fit Couture have been 
those related to checkout, billing, and credit 
card processing, which are much simpler 
to manage compared with the previous 
platform. First, the company chose the co-
branded Amazon checkout option rather 
than create its own so that customers could 
use their existing Amazon.com account for 
familiar, fast, and reliable checkout. 

http://www.webstore.amazon.com
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Additionally, the Amazon Webstore credit 
card processing system gives Fit Couture 
customers the same industry-leading 
protection that Amazon.com customers 
receive. This contrasts with Fit Couture’s 
previous platform, which would not have 
met regulatory requirements without an 
expensive upgrade. “Credit card security 
is a huge issue for us,” says Cerny. ”The 
combination of the IT work required to 
secure internal networks, and training staff 
on how to deal with credit card numbers—
all of that is a big investment we would 
rather put into other parts of the business.”

Fit Couture does not want to be responsible 
for maintaining its own merchant accounts 
and handling customers’ credit cards. 
“Amazon has taken care of that for us,”  
says Cerny. “Now, it’s almost impossible  
to imagine not having Amazon’s credit  
card service.” 

More-Focused Business, More Time 
for … Everything

The outsourcing strategy that Cerny 
implemented for Fit Couture allows him to 
focus his business on what it does well—
create great activewear and market it in ways 
that appeal to customers. Using Amazon’s 
eCommerce platform and fulfillment services 
is what makes the strategy possible. “The 
manufacturing side of the business was 
interesting when we started, but it later 
became an expense that didn’t match 
our mission. The warehousing side of the 
business was never very interesting—just 

a lot of work in the plainest sense of that 
word. We had to ask ourselves, ‘Do we want 
spend our money on product development or 
machines?’ And the machines lost.”

It also takes Cerny a lot less time and effort 
to run an apparel design and retail business 
without the manufacturing, web IT, and 
warehouse components. “My life has gotten 
a lot simpler,” he says. “I don’t have to go to 
the office every day. With a telephone and an 
Internet connection, I can often effectively run 
the company remotely.” As a more personal 
benefit, he adds, “I have a four-year-old who 
gets to see a lot more of his dad now.”

http://www.webstore.amazon.com
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NEXT STEPS

Cerny believes that the flexibility of Amazon Webstore will offer new business opportunities 
by easily supporting new clothing lines or, eventually, different product lines altogether. For 
example, he says, “Our products are currently positioned in the mid to upper price-point tier. 
As we look at the bestsellers on Amazon, which tend to be priced lower, we see a chance to 
introduce product variations in our store that fit into the mid to lower price tier.” And because 
the platform is also scalable, he adds that he has no concerns about it handling the expanded 
product selection. 

Cerny concludes, “One of the great things about Amazon Webstore is that we’re able to 
leverage Amazon’s ongoing innovation. They know how to keep up with technological 
advancements better than we do, but we still get the benefits.”

Amazon Webstore is a complete commerce platform that enables companies to leverage 
Amazon technology and expertise in building and managing their direct-to-consumer 
business. 

Commerce sites built on the Amazon Webstore platform utilize Amazon’s powerful cloud 
infrastructure and payment processing technology to deliver a scalable, secure online 
shopping experience to customers. Amazon Webstore also integrates seamlessly with 
selling on the Amazon Marketplace and using Fulfillment by Amazon, Amazon Prime, and 
other Amazon Services.

To get started with Amazon Webstore, visit the website at webstore.amazon.com  
or contact the Amazon Webstore team directly.

Seller Contact Details: 
Fit Couture 
Phone: 1-888-213-2755 (US and Canada) 
www.fitcouture.com
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http://www.fitcouture.com



